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General Factory Labor 

Lead operator: trains “B” 
operators, is learning setup 

Shipping 
Clerk 

Purchasing Scheduling 
“A” Operator: 

can adjust process, works 
w/ minimal supervision 

Inspector: 
In-process, 
Receiving 

Setup: can operate all 
production machines in dept. 

"B" Operator: 
can check parts but 
not make adjustments 

Order 
Entry 

 

Common Factory Skills: (based on MSSC 
standards) Math, Basic SPC, Computer basics, 
Measuring, Business planning, Safety. 

Metalforming Level I: 
Prints, Shop math, SPC, 
Precision measuring, 
Processes and materials, 
Material handling 

Towards MetalForming Level 
II: GD&T, Tooling theory 
class (TMA Diesetting), 
machine-specific OJT 

Software,  
Customer service, 

Job-specific 

Employability Skills: basic 
skills and interpersonal skills 

Machine-specific On-the-Job 
Training, Sensor technology seminar 

Training Goals: 
1. Recruit operators 
2. Recruit/train 
   more diesetters 
3. Retain diesetters 


