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Tr ai ni ng CGoal s:

Set up: can operate all
producti on machi nes in dept.

1. Recruit operators
2. Recruit/train

* T

nmore di esetters

3. Retain diesetters

Machi ne-specific On-the-Job
Trai ni ng, Sensor technol ogy sem nai/

Lead operator: trains “B" |. | lnspector
operators, is learning setup [ . I n- process
Recei vi ng

Towar ds Met al Form ng Level
I1: CD&T, Tooling theory

class (TMA Diesetting),
machi ne-specific AIT

“A’” Qperator:
can adj ust process, works

Schedul i ng

Pur chasi ng

w mnimal supervision

Metal form ng Level |I:

Prints,

Mat eri al

"B" Qperator:
can check parts but
not make adjustnents

A

i

Sof t war e,
Cust oner servi ce,

Shop math, SPC, Job-specific
Preci si on neasuri ng, ~—
Processes and materi al s,
handl i ng
O der Shi ppi ng
Entry &> dJderk
a
1
Common Factory Skills: (based on MSSC
standards) Math, Basic SPC, Conputer basics,
Measuring, Business planning, Safety.

Gener al

Fact ory Labor

Enpl oyability Skills: basic
skills and interpersonal

skil'l

>




